S

)
fj'
&
T\-\\“\L

REEN

LET US THINK GREEN R Funded by
PROJECT "*,.*' the European Union

European Youth Together (EYT)
ERASMUS-YOUTH-2022-YOUTH-TOG
Project Number is 101086205

Online Kick-off meeting and Online Training

Wednesday 15 February 2023 12:00 — 18.00 (Turkish Time)

12:00 - 12:30

Connection of participants

12:30-13.00

WELCOME SPEECHE
Dr. Riza Giirbiiz, Project Coordinator

13:00 - 13:50

INTRODUCTION OF PARTNER ORGANIZATIONS AND
GOOD PROJECTS TO BE TRANSFERRED TO “LET US THINK
GREEN “PROJECT

TEK-SAV ( TURKIYE)

K.ANE (GREECE)

KALISTRATIA ODV ( ITALY)

TAVO EUROPA ( LITHUNIA)

. WALK TOGETHER ( BULGARIA)

uestions & Answers
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13.50 - 14.00

Tea and Coffee Break

14:00 - 14:45

EUROPEAN GREEN DEAL

1- What is the European Green Deal and its targets

2- The benefits of the European green deal

3- EU is working on European green deal targets

4- Protecting the environment and oceans with the green deal

14.45-15.30

LUNCH TIME

15:30 - 16:30

“Let us Think Green” Project” |

Obijective, Targets, Activities, Expected Results, 4 Work-Packages ,
Deliverables, Online Meetings, Transnational Meeting, Final Conference and
Awareness Activities in Dalyan and Antalya ( Tiirkiye ), Products of Project
and Dissemination of project activities and events

Questions & Answers

16.30 - 16.40

Tea and Coffee Break

16:40—-17.30

“ Let us Think Green Project” II

Establishing Local Stakeholders, Local Kick Off Meeting, Face to face or
Local Online Meeting with Stakeholders and Local Dissemination Meetings,
Dissemination of project activities thorough social Media

Questions & Answers
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ERASMUS-YOUTH-2022-YOUTH-TOG
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Online Kick-off meeting and Online Training
Wednesday 16 February 2023 12:00 — 18.00 (Turkish Time)

12:00 - 12:30

Connection of participants
Welcome Speech of Cemal KUTLU ( President of TEK-SAV)

12:30-13.00

Answering questions about project management and coordination

13:00 - 14:00

KICK-OFF MEETING OF EACEA ON 26 JANUARY 2023
Frequently asked questions and answers about Project management,
Continuous Reporting by submitting Deliverables ,

Amendments Requests,

Technical and Financial Report and Payments,

Dissemination,

Communication with Project Officer,

Internal Check, Lump Sum Grants and Project Review,

Frequently asked questions and answers about Project management,
Questions and Answers.

14.00 - 14.15

Tea and Coffee Break

14:15-15.00

GRANT MANAGEMENT SYSTEM (SYGMA)
Grant Management Services Tool,

Messaging Facility with Project Officer,

Formal Notifications,

Continuous Reporting Modules,

Uploading Deliverables,

Amendments initiated by consortium,

Questions and Answers,

15.00 - 15.15

Tea and Coffee Break

15:15-16:30

NEXT STEP IN THE LET US THINK GREEN PROJECT (WP1)
Targets of European Green Deal and “Let us think Green” Project
(Junction points)

Internet Research and Country Report for Green Environment ( Template)
Good Green Projects and Good Green Practices ( Template)

Establishing Local Network from Stakeholders (Region or Country)
Answering questions and Evaluating Project Kick-Off Meeting
Next Online Meeting Date
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